'TALLY GREEN

Meeting Agenda 5/14/25

Call to Order: 7:11 pm

Discussion Highlights:

e Goal of the meeting was to present the final (1) pavilion committee plan and (2) M. Onori plan
for the pavilion design and cost estimates to the HOA Board to determine next steps for the
overall build and recreation area restoration.

e The Board agreed that selecting the right structure for the community is a top priority.

o Suggested revisiting similar new builds in the East Cobb area

Next Steps
e M. Onori to obtain a finalized quote for the permanent structure option
e T. Larimar to prepare a side-by-side comparison of both estimates, highlighting similarities and
key differences in the proposed plans

Meeting End: 8:15 PM



